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Communities and Rural Overview and 
Scrutiny Committee 

13 June 2019 

Report of: Councillor Kelham Cooke 

  The Deputy Leader of the Council 

         
  

 

Crowd Funding 

This report considers an opportunity to change the way that the Community Fund is currently 
allocated to extend its reach by up to 300%. The proposal also seeks to gain greater funding from 
local and national businesses, as well as interested parties within the local communities. 

 

 

Report Author 

Lee Sirdifield, Assistant Chief Executive, Transformation and Change 

 
01476 406524 

 l.sirdifield@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Growth Non-Key All Wards 

 

Reviewed by: Richard Wyles, Assistant Director - Resources 31 May 2019 

Approved by: Gary Smith, Strategic Director - Commercial and 
Operational 

4 June 2019 

Signed off by: Councillor Kelham Cooke, The Deputy Leader of the 
Council 

10 June 2019 

 

Recommendation (s) to the decision maker (s) 

1. Recommends to Governance and Audit Committee that an allocation of £30k is 
made from year end balances to fund the Spacehive platform. 

2. Recommends to Governance and Audit Committee that an allocation of £70k is 
made from year end balances to contribute towards community interest ventures 
through the Spacehive platform. 
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1 The Background to the Report 

1.1 The Council current awards a budget to Lincolnshire Community and Voluntary Service 

(CVS) to administer a community fund for the district. The Community Fund currently 

provides grants of up to £10,000 for community initiatives and up to £5,000 for community 

events. 

1.2 The fund is cash limited and Members work with CVS to determine grant applications 

throughout the year. A simple application process is used to enable community groups 

and organisations to bid for funding. 

1.3 The Community Fund scheme has been in place for a number of years. This is very 

successful and funding for the scheme has been approved by Council for the current 

financial year. The Council has an opportunity to extend the reach of the current 

Community Fund scheme by the introduction of crowdfunding technologies. Crowdfunding 

is the practice of funding a project or venture by raising money from a large number of 

people who each contribute a relatively small amount. This is typically done online and 

sees funding be pledged from the residents and businesses that make up a local 

community or have an interest in the initiative. 

1.4 Historically, crowdfunding has been most commonly seen for small business start-ups 

rather than civic initiatives. One of the most established sites for product-based 

crowdfunding is kickstarter.com which has been helping entrepreneurs secure funding for 

the last 10 years. There are now opportunities to utilise this funding approach for 

community ventures. This approach has been successfully delivered by several other 

Council’s including Leicester City Council, Swansea City Council and Sefton Metropolitan 

Borough Council who have seen the funding available for community-based projects 

extend by up to 300%. 

1.5 An online platform called Spacehive was incorporated in 2011 to provide Crowdfunding 

services to community ventures. Spacehive provides an online platform for community 

initiatives to be advertised on. The site is also backed by a number of national enterprises 

who provide additional funding to support community initiatives. Spacehive were 

confirmed by the World Government Summit as one of the top 10 new public sector 

innovations, with the UK Government highlighting them as the world’s first crowdfunding 

platform for civic projects. They have received backing from the Mayor of London through 

the delivery of Crowdfund London. 

1.6 The approach gives the Council the opportunity to fund initiatives that meet the Council’s 

requirements. Providing an opportunity for others to contribute to the schemes could see 

funds go further. 

1.7 The Spacehive solution requires an annual subscription fee of £30k. This provides for both 

the online presence as well as kick-off meetings, project creator workshops, the 

verification of ideas and go-live support for projects. Spacehive also provide some on the 

ground training to those who are likely to be seeking funding to help them to make their 

applications as attractive as possible. 

1.8 Typically, Spacehive operate two rounds of applications per year. This enables funders to 

look at set points in the year for opportunities to fund community ventures and reduces the 

administrative burden for all involved.  
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1.9 Council’s utilising this approach have typically seen a genuine impact from the approach 

within two years, with the first projects often completing within 6-9 months of the project 

launch.  

1.10 A review of the impact will be completed at the end of year one to gauge the success and 

determine whether the contribution in future years should be changed. 

 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Officers have met with representatives from Lincolnshire CVS to discuss the opportunities 

that the Spacehive solution provide to community and voluntary groups within the district. 

They are supportive of this approach and are happy to administer the scheme as set out 

within the report. 

3 Preferred Option 

3.1 As above. 

4 Next Steps – Communication and Implementation of the Decision 

4.1 Subject to the support of this initiative by Communities and Rural OSC and Cabinet, the 

set-up activity would commence in August 2019. It is likely that the first round of 

applications would be received in early Autumn, with the first projects launching in early 

2020. 

5 Financial Implications  

5.1 In order for funding to be made available to fund this scheme, it is proposed to seek 

approval from Governance and Audit Committee to allocate £100k from the outturn 

balances.  As the funding is anticipated to provide sufficient resources for a year, it is 

proposed that the scheme is reviewed to determine its effectiveness and whether the 

outcomes have had a positive impact on the community.  Further funding can be 

considered by Cabinet as part of budget setting should it be decided to continue the 

scheme beyond the pilot period. Provision will need to be made within the 2020/21 budget 

to enable the scheme to continue beyond the pilot period, should it be successful. 

Financial Implications reviewed by: Richard Wyles, Assistant Director - Resources 

6 Legal and Governance Implications  

6.1 The Council would be entering into a contract with Spacehive for a three-year period. The 

contract should be procured in accordance with our financial regulations. The Terms and 

Conditions within the contract enable termination at set intervals subject to appropriate 

notice being given. 

Legal Implications reviewed by: Shahin Ismail, Head of Legal  

7 Equality and Safeguarding Implications  

7.1 The proposal seeks to make effective use of resources to support community ventures. 

The terms of allocation have already been considered. The proposals do not seek to 

change the rules of the scheme and do not raise any new equality or safeguarding 

implications.  However, further consideration will be given to how best to ensure that 

community initiatives advertised on Spacehive build in appropriate safeguarding 

arrangements, where necessary. 
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8 Risk and Mitigation 

8.1 The contract with Spacehive would continue to ensure that we have strong governance 

arrangements around the allocation of funds to community projects. 

9 Community Safety Implications  

9.1 None 

10 Other Implications (where significant)  

10.1 None 

11 Background Papers 

11.1 Spacehive.com website: https://www.spacehive.com/ 

11.2 World Government Summit: Edge of Government. Public innovations from across the 

globe ( http://wp56f4a633b35d.blob.core.windows.net/wp-media/2016/03/Edge-of-Gov-

REPORT_World-Government-Summit.pdf ) 

12 Appendices 

12.1 None 

 

 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

N/A 

Final Decision date   N/A 
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